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Background

The EU biodiversity strategy to 2020 has recognised the importance of ecosystem services (Target 2), the
need for their assessment and protection. Consequently, Ecosystem Services as a concept has gained a lot
of importance in European nature conservation policy in the recent years. While the scientific conservation
community is very optimistic about this and sees the value in applying this concept, when it comes to practice
and the practical management of natural sites, the concept is still not fully integrated into site management.
Eurosite as the network of site managers in Europe, managing Natura 2000 and other protected
sites, has noticed that site managers working in the field often struggle to put the concept in practice. As
an illustration of this, hardly any Natura 2000 Management Plan contains a chapter on ecosystem services,
or considers ecosystem services when prescribing conservation and management actions. Also, regular
management plans developed by the managing organisation do not incorporate this idea.
In order to bridge the gap between science and practice, Eurosite’s Economic and Ecosystem Services
Working Group (EES WG) decided to organise a two-day short course to address this issue and facilitate
the exchange of information between science and practice. The results of this seminar will serve as a basis
for a more comprehensive (Erasmus+) project on this topic with the aim of structural capacity building for the
application of the concept of ecosystem services in site management of protected areas in Europe.

Target audience

The seminar attracted participants that are part of the Eurosite network – site managers – as the primary
target group; as well as the scientific community – universities and research centres. The participants had
the opportunity to exchange their views, share experiences and issues they are facing in implementing
the concept. They could formulate the further steps needed to make the concept better embedded into the
everyday practice of site managers. The course has also offered an opportunity for building connections
between scientists and practitioners, who together are able to bring knowledge to practical application.

Workshop objectives

The objective of the workshop was to discuss the ideas for next steps in bridging the gap between ecosystem
services science and policy on one hand and practice on the other, by providing initial steps to integrate
ecosystem services into the considerations around site management plans.
During the two-day short course, the first day focused on exchanging information and looking into the
different ways the ecosystem services concept can be put in practice in the site management context (i.e. at
different levels, to guide management planning, for communication and awareness raising, or for fundraising).
The second day started with a presentation on available tools for assessing ecosystem services and how to
choose the right one; followed by a training component in which participants (after a short introduction) were
offered the opportunity to work on reviewing the issue for a particular area.

About Eurosite

Eurosite is working to create a Europe where nature is cared for, protected, restored and valued by all. We
do this by providing practitioners with opportunities to network and exchange experience on practical nature
management. We are a network of site managers, non-governmental and governmental organisations, and
individuals committed to our vision. Our members are based across Europe - from the Atlantic islands to the
Black Sea; and from Scandinavia to the Mediterranean. Nature knows no boundaries: we believe the future
protection and conservation of Europe’s nature will only be achieved through international cooperation.
Not a member yet? Find out more about the benefits of membership: https://www.eurosite.org/join-us/

The Eurosite Economics and Ecosystem Services Working
Group
The main goals of the Eurosite Economics and Ecosystem Services Working Group are to:
•
•
•

raise awareness of the ecosystem services and natural capital concepts among protected area managers;
build capacity among site managers on how to implement ecosystem services in their day-to-day work by
finding and sharing examples of practical applications;
find ways to utilise the ecosystem services approach to generate additional funding for site management.
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The Working Group was formed in 2013. It meets regularly throughout the year and holds annual demanddriven workshops on relevant topics.

About Wageningen Environmental Research

Wageningen Environmental Research contributes by qualified and independent research to the realisation
of a high quality and sustainable green living environment. The research is focused on five main topics:
Biodiverse Environment; Green climate solutions; Metropolitan Solutions; Sustainable Land Use; and
Sustainable Water Management.

About the EKLIPSE Mechanism

EKLIPSE is an EU funded project that will set up a sustainable and innovative way of knowing, networking
and learning about biodiversity and ecosystem services. EKLIPSE’s main objective is to build a Network of
Networks: a virtual community of people that are willing and committed to work with colleagues to make sure
their collective knowledge and values on biodiversity and ecosystem services are used to support decisions
that impact our environment and our wellbeing.

Programme
Tuesday 8 May 2018
12:00 Lunch
13:00- 13:30: Welcome and introduction of participants
(Kristijan Čivić, Eurosite)
13:30-14:00: Ecosystem Services for Management organisations
(Kees Hendriks, Wageningen Environmental Research)
The presentation covered the basics of what ecosystem services are and why are they important within the
current EU biodiversity policy, as well as the ongoing EU level actions in the field of ecosystem services
(i.e. MAES). The presentation further went into the different levels ecosystem services can be considered
(i.e. national, regional, local/site); synergies and trade-offs of focusing on a single or a bundle of ecosystem
services; correlation between the level of delivery of different ecosystem services and different land use and
management practices. Finally, it touched upon the different uses for the concept, including for communication
and generating funding (i.e. via Payment for Ecosystem Services mechanisms).
14:00-14:30: ‘Walking the web’ – interactive exercise
(Irene Bouwma, Wageningen Environmental Research)
The exercise was based on the labyrinth laid out on the floor where people needed to ask themselves
different questions in relation to how and at which level they would like to work with ecosystem services.
Depending on their answers they ended up at different levels of interest (i.e. national, regional, site) and with
different purposes (i.e. communication, internal strategy, external policy discussion, management decisions,
generating income).
People who ended up with a similar interest had an opportunity to discuss within a smaller group in the
closing session of the day - ‘Meet and Greet’.
14:30-14:50: Benefits and risks of using ecosystem services and trade-offs with biodiversity
(Rob Bugter, Wageningen Environmental Research)
The presentation showed in a very entertaining and illustrative way, what could be the benefits of using the
ecosystem services approach, but also what are the possible risks, all based on real-life examples. The
presentation was based on the EU funded BESAFE project, which was aiming to improve our understanding
of the alternative ways in which concepts for the ’value of biodiversity’ can be used to improve biodiversity
policy making and governance at local, national and European to global scales.
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14:50-15:10: EKLIPSE Mechanism
(Dr. Allan Watt, EKLIPSE Mechanism, CEH, UK)
The EKLIPSE Mechanism is an EU Horizon 2020- funded project trying to build an innovative, light, ethical
and self-sustainable EU support mechanism for evidence- informed policy on biodiversity and ecosystem
services in the form of a ‘network of networks’, which is to be handed over to the wider community after the
project has ended. It is a partnership of 10 institutions across Europe. Some of the work areas EKLIPSE is
focusing on are answering questions from policy and society and knowledge synthesis; identifying research
needs and emerging issues; as well as ensuring societal engagement.
15:10-15:30 Coffee break
15:30-16:00 Role of Ecosystem Services in Pennine Peatland Restoration Work
(Paul Leadbitter, North Pennines AONB Partnership, Pennine PeatLIFE Project, UK)
The presentation told the story of the links and the joint evolution of the ecosystem services concept and
the peatland restoration work in the North Pennines AONB. What has started as a Peatscapes project in
2006 with the seed money from the Environment Agency has evolved into a decade long programme based
on peatland ecosystem services. Currently, most of the restoration activities are being implemented as a
part of the ongoing Pennine PeatLIFE Project. The presentation went into details of why peat is important,
what the status is of peat in the North Pennines AONB and what the main threats to peat are. It also gave a
flavour of the restoration actions being implemented and the ecosystem services the peatland provides (i.e.

biodiversity, flood protection, water colour, sediment loading, carbon storage, historical record). Some of the
lessons learned are: ecosystem services priorities are different for different sectors agencies, funders and
decision makers - biodiversity is still the best argument. Ecosystem services are different at different scales;
difficult to monetise; come and go in importance. To date, most funding (~€ 12 million) in Pennine peatland
restoration has come from biodiversity and flooding pots with the acknowledgement that other benefits come
with these.
16:00-16:30 Ecosystem Services as a communication tool at national level
(Harry Koenders, State Forest Service, the Netherlands)
State Forest Service (Staatsbosbeheer) is a Dutch public body working for over 100 years on a greener
Netherland. Since last year they have decided to use ecosystem services as a communication tool in their
annual report to demonstrate the added value to society they provide. Some of the ecosystem services
they have focused on are: carbon stock; wood and biomass; drinking water; capturing fine dust; and cooling
through the green in the city.
16:30- 17:30 Meet and greet – follow up of ‘Walking the web’, discussion in small groups
Divided into three smaller groups, the participants had an opportunity to exchange their thoughts, issues and
ideas about working with ecosystem services at a certain level and for a certain purpose. Three discussion
groups were on: National level - external policy; Site level - management measures and public information;
Site level - plans / projects and generating finance.
19:30 Joint dinner at the hotel ReeHorst
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Wednesday 9 May 2018
9:00-9:30 Guidelines and tools for ecosystem services assessment
(Dr. Dolf de Groot, Wageningen University & Research)
Presentation gave a short overview of the policy background of the ecosystem services concept on the global
level starting form the cost of ecosystem degradation and restoration, towards the benefits and the difficulties
of demonstrating these. This was a useful overview of tools and models for valuing and capturing the benefits
of ecosystem services, with several examples, case studies and available publications and web-resources.
9:30-12:00: (10:30-11:00 Coffee break) Training 1: Information needs for management organisations:
Available tools for assessing ecosystem services of managed areas – interactive exercise and
presentation/demonstration of a number of tools
(Irene Bouwma, Wageningen Environmental Research)
Participants had a chance to, by answering several questions, determine which of the available models/ tools
for assessing the ecosystem services. The bottom line is: “choosing the right model is just like buying a car –
you need to know what you want”. The questions participants needed to consider were:
• Do we want to be able to use the tool in house and if so which expertise do we have? (complex tool/ easy
to use tool)?
• Do we have budget to acquire a tool (can it be downloaded /ordered either for free of for a license)?
• Which ecosystem services are we interested in (which and which type/ number of ecosystem services
does it distinguish: Providing (P), Cultural (C) Regulating (R)?
• Do we want to value or monetarize services?
• Do we want to show the results in maps or not and do I then have also the data needed for the model?
• Do we want to use it to review future scenarios or planning options or not?
• Do we want to use the tool in a participatory planning process?
Following the exercise participants could hear more about: QUICKScan; Invest; TESSA; Tool for valuing
conservation measures.
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12:00 - 130:00 Lunch
13:00 - 14:30 Training 2: How to integrate ecosystem services into management plans (Irene Bouwma,
Wageningen Environmental Research and Esther Moens, Natuurmonumenten, the Netherlands)
Divided into two groups, the participants could look at real-life examples of site restoration and management
in the Netherlands and assess the impacts the implemented measures are having on ecosystem services for
themselves. Sites used as examples were Dwingelderveld National Park and Gelderse Poort natue reserve.
14:30-15:00 Coffee
15:00-16: 00 Closing session: Evaluation, identifying needs for further training, and wrap up
(Kristijan Čivić, Eurosite)
In the closing session the participants were asked to evaluate the usefulness of the course and share their
lessons learned. An additional question was about the further knowledge needs in relation to ecosystem
services and to express their willingness to attend a more elaborate training programme on this topic. The
majority of the participants have found the course very useful and there was interest to participate in further
training events.
Potentially interested partners for the development of a more elaborate training programme: North Pennines
AONB (UK), Geonatura (Croatia), Lake Kerkiny Management Authority (Greece), SPEA – BirdLife Portugal,
Instituto Delta Ecologia Applicata (Italy), Ulster Wildlife Trust (UK).
Interested to attend the more elaborate training (all of the above, plus): Macedonian Ecological Society,
Latvian Fund for Nature, Danube Delta Biosphere Reserve (Romania), Zuid-Hollands Landschap and
Staatsbosbeheer (Netherlands), Univrsity of Presov (Slovakia), Ankara University (Turkey).
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Lessons learned

General learning points:
• Networking with experts from other organisations working on the same issues
• Issues are similar across Europe and you need to decide on trad-offs
• Communication on ecosystem services does not replace but enhances the existing communication on
biodiversity
• Application within policy context
• Interrelations important within site management perspective
• Ecosystem services in site management can be useful but needs to be site adapted
• How to apply ecosystem services management in a MAB reserve
• Linking with businesses for investments in ecosystem services
• Case studies/ practical examples
• Insights on own opportunities with ecosystem services
• Better to be roughly wrong than precisely wrong
• Complex subject – education of staff is needed
• Keep in touch with Eurosite!
Learning points on models and tools:
• Links between ecosystem services and land-use
• New approaches/ methods for assessing ecosystem services
• Pros and cons of different application situations of the known methodologies
• Different levels of evaluating ecosystem services
• Different tools for assessments and visualisation of ecosystem services available
• Insights in available models helping to choose which fits and possibilities
• Tools and type of analysis should be adapted to objectives
• Guidelines and tools for assessment of ecosystem services: availability and what to consider when
choosing
• QUICKscan tool
Participants have listed the following issues where they would need additional support:
• Defining synergies: nature goals/ biodiversity ecosystem services
• Conflict management for site managers with local people/stakeholders
• Approaches for selecting indicators for ecosystem services
8

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Holistic approaches for landscape/regional scale ecosystem services assessments
Local community development vs. preservation of natural habitats in a protected area
Ecosystem evaluation of coastal ecosystems
How to identify and evaluate the ecosystem services and which criteria to use
Info material about the products you could get out of natural areas and their benefits
More info about evaluating ecosystem services and share experience about it
More practical examples, group works on cases e.g. with tools
Discussion on specific cases of application of ecosystem services in practical management
Sharing practical experience to learn from mistakes or good examples by others – in order to improve the
methodological approaches
One-on-one sessions and more time to interact with other participants
Use of tools – further info and specific trainings
Learn more about more complex tools (e.g. modelling tools) in practice
EC perspective on ecosystem services within site management
How to integrate ecosystem services in management plans and reporting and how to assess impact of
management actions on ecosystem services
Point of contact – expert – for discussion about this topic
Examples of how to solve data gaps (adapt the general data/ data from other countries)
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Final remarks

The general feeling was that the workshop was a success and useful to the participants. Workshop
presentations were topical and showed a wide range of views on ecosystem services, which was very helpful
in setting a context. There was a good mix of people that are all at a different point in their understanding
of ecosystem services or working with them. Allowing the participants to share questions, problems and
experiences was especially appreciated, and possibly something that could be increased in future events –
together with more of the hands-on training. Participatory activities were useful in getting the participants to
think about ecosystem services in different ways with different people and organisations – to avoid getting
blinded by your own view and specialisms.
Everyone is looking for the right story. Ecosystem services is theoretical money, over a long time. Maybe
there is a need for a good story. Valuing (monetary) is very important for the long term. Total value could be
important, show what actual value is.
Trade-offs are often an issue when talking about putting ecosystem services to practice in relation to site
management. General consensus was that the conservation objectives of the site should always come first,
and then ecosystem services as an additional value. Also, in terms of generating funding, biodiversity still
seems to have more success in attracting funding.
It was interesting to see that some topics (i.e. flood modelling) is more advance in Netherlands than the UK.
This can help participants to learn from each other and draw on that expertise, e.g. to better understand
flooding and peat restoration. The event was of a great value for networking, making new contacts or
reinforcing existing ones, to expand networks for learning and dissemination purposes.
There is a clear need for more, and larger scale, training events on ecosystem services. Eurosite Economics
and Ecosystem Services Working Group will strive to organise a similar event every year to keep the
momentum going.
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Eurosite is working to create a Europe where nature is cared for, protected,
restored and valued by all
We do this by providing practitioners with opportunities to network and exchange experience
on practical nature management. We are a network of site managers, non-governmental and
governmental organisations, and individuals and organisations committed to our vision. Our members
are based across Europe – from the Atlantic islands to the Black Sea; and from Scandinavia to the
Mediterranean.
Nature knows no boundaries: we believe the future protection and conservation of Europe’s nature
will only be achieved through international cooperation.
Interested in what we do? Take a look at our website to find out more and consider becoming a
member.
Together we can make a difference.

www.eurosite.org

